
What Your ROI: Cost Savings

 Time saved by using dimeri.ai Time Saved/Month Value at R300/hour

Enterprise Risk Assessment 12–16 hours/task R3,600–R4,800

Risk Register Compilation & Maintenance 16–18 hours R4,800–R5,400

Risk Reporting & Stakeholder Engagement 24-36 hours R7,200–R10,800

Audit Preparation & Assurance Evidence 36 - 40 hours R10,800–R12,000

Action Plan Development & Implementation 56-64 hours R16,800– R19,200

Total (Monthly) 144–174 hours R43,200 – R52,200

Annual ROI (Per Unit/Department)

Low Estimate: R43,200× 12 = R518,400/year
High Estimate: R52,200 × 12 =
R626,400/year

ROI

Tangible Reduced Risk Exposure

Identify, assess, and treat risks faster, lowering the probability and
impact of critical events. By embedding risk registers, action plans,
and monitoring into one system, exposure to compliance failures,
safety incidents, and financial losses is measurably reduced.

Intangible Governance Credibility and Transparency

The platform builds a culture of accountability where every action leaves an
audit trail, strengthening assurance and stakeholder trust. This improves
organisational resilience, enhances decision-making, and supports long-term
value creation through effective enterprise risk management.

Audit preparation costs drop significantly. All risk logs, documents, and action
plans are stored in one place, cutting down on internal and external consulting
fees and manual audit readiness efforts—often saving R50,000 to R100,000 or
more per year


