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Internal Controls and Audit Readiness Survey
Purpose:
This survey evaluates the effectiveness of the organization’s internal controls and its readiness for scheduled internal or external audits.

Internal Controls Assessment
1. How effective are the current internal controls in mitigating financial, operational, and compliance risks?
☐ Very Ineffective
☐ Ineffective
☐ Neutral
☐ Effective
☐ Very Effective
2. Are all internal controls documented and accessible to relevant stakeholders?
☐ Yes
☐ No
☐ Somewhat
3. Have there been any instances of control breaches or failures in the past year?
☐ Yes
☐ No
If yes, please describe:


Audit Preparation
4. Are all financial and operational records complete and organized for upcoming audits?
☐ Yes
☐ No
☐ In Progress
5. Do all relevant departments understand their roles in the audit process?
☐ Yes
☐ No
☐ Somewhat
6. Have follow-ups from previous audits been addressed and resolved?
☐ Yes
☐ No
☐ In Progress

Risk and Compliance
7. Have all high-risk areas been identified and addressed as part of audit readiness?
☐ Yes
☐ No
☐ In Progress

8. How confident are you that the organization is ready for upcoming internal or external audits?
☐ Not Confident
☐ Slightly Confident
☐ Neutral
☐ Confident
☐ Very Confident
9. Are there any potential compliance risks that could impact audit results?
☐ Yes
☐ No
If yes, please describe:


Documentation and Tools
10. Are the systems used to track and report internal controls adequate and reliable?
☐ Yes
☐ No
If no, please describe any limitations:

11. Do you have access to all the data and reports needed for audit purposes?
☐ Yes
☐ No
12. Are additional tools or systems needed to improve audit readiness?
☐ Yes
☐ No
If yes, please specify:


Future Improvements
13. What steps can be taken to improve the effectiveness of internal controls?

14. What additional resources (e.g., staff, training, tools) are needed to improve audit readiness?

15. Is there anything else you would like to share about internal controls or audit preparation?


Instructions for Completion:
· This survey is intended for finance, compliance, and audit teams, as well as department heads involved in internal controls and audit preparation.
· Please provide detailed feedback to identify gaps and improve processes.
· Responses will guide strategies to strengthen internal controls and ensure audit readiness.
Disclaimer: 
Any articles, templates, or information provided by Dimensional Risk on the website are for reference only. While we strive to keep the information up to date and correct, we make no representations or warranties of any kind, express or implied, about the completeness, accuracy, reliability, suitability, or availability with respect to the website or the information, articles, templates, or related graphics contained on the website. Any reliance you place on such information is therefore strictly at your own risk.

[image: ]
image1.png
)

dlmensional risk

Al Work Management Platform

www.dimensioanlrisk.com




image2.png
Use Microsoft Office on a Platform That Connects
Your Teams and Centralizes Your Data

Bringing all your productivity tools—tasks, spreadsheets,
documents, calendars, and workflows into one platform.





